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i'm Why This Guide Matters for Hotel Managers

Every year, hotel managers invest millions in maintenance software,
hoping to streamline operations and cut costs. Yet many end up with
expensive systems that create more problems than they solve.

Here's the reality: with maintenance costs typically running 5-15% of
total hotel revenue, the wrong software choice doesn't just waste your
initial investment — it can cost hundreds of thousands in ongoing
inefficiencies, failed implementations, and eventual system
migrations.

We've seen this pattern repeat countless times. A hotel spends
months evaluating options, finally selects what seems like the perfect
solution, only to discover six months later that their staff won't use it,
it doesn't integrate properly, or it's missing critical features they didn't
know they needed.

The Hidden Costs of Getting It Wrong

When hotels choose poorly, the financial impact compounds quickly.
Beyond the wasted software investment, you face:

Extended Timelines Operational Chaos
Failed implementations Switching systems Poor software creates
drag on for months, means paying for setup, inefficient workflows that
delaying benefits while training, and data frustrate staff and impact
costs mount migration twice guests

The good news? These costly mistakes are completely avoidable
when you know what to look for.



The 7 Critical Mistakes

Choosing Software That Doesn't Integrate
with Your PMS

The #1 mistake hotels make is selecting maintenance software that
can't communicate with their Property Management System (PMS).
This creates data silos and doubles your workload.
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Real-time Data Synchronization

PMS System Maintenance Software
Opera * Maestro API Snapfix CMMS
PMS — Maintenance Maintenance — PMS
e Room occupancy status ¢ Work order completion
e Guest service requests ¢ Room out-of-order status
* Housekeeping schedules ¢ Maintenance delays
e Guest contact info * Repair cost tracking

[ /No Duplicate Entry Jlnstant Updates JReduced Errors ]

Real Cost: Without integration, hotels often spend hours daily on
duplicate data entry, significantly increasing labor costs and
reducing efficiency.

Verify APl compatibility with your specific PMS (Opera, Maestro, etc.)

Test real-time room status synchronization during demos

Ensure guest service requests flow automatically between systems

Confirm maintenance completion updates reflect instantly in PMS



a Underestimating Mobile Functionality
Requirements
Many hotel managers focus on desktop features while ignoring that

80% of maintenance work happens on mobile devices. Poor mobile
experience kills adoption rates.

Mobile-First Maintenance
Technician receives urgent notification on Snapfix app and responds
immediately with tools in hand

Reality Check: If your maintenance staff can't quickly respond to
mobile alerts and update status on-the-go, they won't use it at all.

e Test offline functionality—WiFi isn't reliable in
basements/mechanical rooms

e Verify photo upload works quickly on hotel WiFi speeds

e Ensure one-handed operation for technicians carrying equipment

e Check if voice-to-text works for quick updates

e Confirm barcode/QR code scanning works in low light conditions



@ Ignoring Preventive Maintenance
Automation Capabilities

Reactive maintenance costs 3-5x more than preventive maintenance,
yet many hotels choose software that makes PM scheduling difficult

or manual.
The Maintenance Approach That Makes All the Difference
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Typical Month: Typical Month:
@ Normal @ Breakdown ¢ Repair @ Normal @ Scheduled PM
What Happens: What Happens:

e Equipment runs until failure e Regular scheduled check-ups

e Emergency calls at 2 AM * |ssues caught early

¢ Guest complaints pile up ¢ Planned maintenance windows
¢ Rush orders for parts ¢ Parts ordered in advance

Overtime labor costs Happy guests, happy staff
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Poor preventive maintenance scheduling typically
leads to significantly more emergency repairs and higher
equipment replacement costs.

Automatic work order generation based on time, usage, or conditions

Equipment-specific maintenance templates and checklists

Seasonal scheduling for HVAC, pool, and outdoor equipment

Vendor coordination and automatic notifications

Parts inventory integration with reorder points



é} Overlooking Guest Request Management
and Service Coordination

Poor guest request handling creates service delays, frustrated guests,
and negative reviews. Hotels need software that streamlines the entire
guest service workflow from request to resolution.
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Guest Service Workflow That Makes the Difference

Guest Request Instant Real-time Quick Resolution

Front desk receives Assignment Updates Happy guest!
Auto-routed to team Staff coordination

Essential Guest Service Features

= Room Status Sync B Auto Task Creation
Real-time updates between PMS and Cleaning tasks auto-generated when
maintenance for faster check-ins guests check out
Q Lost & Found Al & Universal Communication
Smart matching of found items with Photos, videos, voice notes overcome
guest reports language barriers
_ J

Poor guest request management frequently appears in
negative hotel reviews and directly affects guest satisfaction scores
and repeat bookings.

o Streamlined guest request logging and instant team routing

e Real-time room status updates between PMS and maintenance
teams

e Automated task creation for housekeeping and maintenance

e Lost & found management with Al-powered item matching

e Multi-language support through visual communication tools

e Service completion tracking to ensure guest satisfaction



@ Failing to Evaluate Reporting and Analytics
Depth

Basic reporting isn't enough for modern hotel operations. You need
predictive analytics to optimize costs, improve efficiency, and
demonstrate ROI to ownership.
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Advanced Analytics and Reporting Interface
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Hotels with advanced maintenance analytics
typically see significant cost reductions and longer equipment
lifespans through better decision-making.

» Predictive maintenance recommendations based on historical data
e Cost analysis by room, equipment type, and vendor

e Technician productivity and response time metrics

e Equipment lifecycle and replacement planning

e Energy efficiency tracking and optimization suggestions

e Customizable dashboards for different management levels



Choosing Software That Can't Grow With
Your Hotel's Needs

Hotels evolve constantly—-new equipment, changing regulations,
expanded services, staff growth. Software that works today but can't
adapt forces costly migrations or expensive customizations later.

Why Smart Hotels Choose Scalable Software From Day One
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@ Limited Software Choice @ Scalable Software Choice

Year 1 Year 1

Works fine initially Strong foundation

Year 2-3

Limitations appear Seamless growth

Year 4+ Year 4+

Forced migration Advanced features
Hidden Costs: Smart Investment:
e $15K+ migration costs ¢ One-time setup cost
e 3-6 months disruption e Continuous improvement
e Data loss risks e Protected data investment
e Double training costs e Team expertise builds
e Lost productivity e Maximum ROI
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The Smart Choice Advantage: Hotels that choose scalable software

from the start save $50K+ over 5 years while enjoying continuous

improvements and avoiding disruptive migrations.

» Flexible user permissions as your team grows and roles change
e Customizable workflows that adapt to your evolving processes

e Equipment database that expands with renovations and upgrades

e Integration capabilities for new systems you might adopt

* Vendor's product roadmap and commitment to ongoing

development

o Data export capabilities if you ever need to migrate



Underestimating Implementation and
Training Requirements

The best software fails without proper implementation. Many hotels
underestimate the time, resources, and training needed for successful
adoption.

Success Factor: Hotels with structured implementation plans and
proper training see much higher user adoption rates than those
who rush the process.

e Dedicated implementation manager and timeline

e Data migration support and validation

» Role-specific training programs (not just generic demos)
e Ongoing support and refresher training

e Change management support for resistant staff

* Success metrics and milestone tracking



€) Hotel Maintenance Software Buyer's Checklist (2025)

-

1. Define What You Need

/ Document your current pain points with specific examples and costs
/ Get buy-in from your maintenance team on what features they actually need
 Estimate current costs (downtime, refunds, wasted staff hours)

/ Identify your must-have integrations (PMS, accounting, energy management)

2. Test for Simplicity & Adoption

<~ Can frontline staff (housekeepers, engineers) log an issue in seconds?
<~ Does it handle low-connectivity areas reliably?

/ Is the system mobile-first and intuitive enough for new hires to learn quickly?

3. Evaluate Collaboration & Workflow
/ Does it connect housekeeping, engineering, and contractors in one place?
<~ Can guest requests move seamlessly from front desk to resolution?

<~ Can contractors update work without WhatsApp/email?

~




4. Preventive & Compliance Management
/ Can you schedule recurring inspections?
< Isthere proof of completion (photos, timestamps, NFC/QR)?

< Are audit trails easy to export and share?

5. Review Reporting & Integrations

/ Are dashboards live and easy to read at a glance?
/ Can you spot recurring issues and track response times?
/ Is reporting exportable (PDF/Excel) for audits and ownership?

<~ Do they have Open APIs for future systems?

6. Protect Your Investment

<~ Confirm transparent pricing (no hidden fees).

< Get total cost of ownership over 3-5 years.

< Secure implementation timelines and success metrics in writing.

< Verify support availability and responsiveness.




Meet Snapfix: The Complete Hotel
Maintenance Solution

After reading about these common mistakes, you might be wondering:
"Is there a maintenance software that actually gets it right?" The
answer is yes.

Snapfix was built specifically for hotels, by people who understand the
unique challenges of hospitality maintenance. We've helped over 700
hotels avoid these costly mistakes and transform their maintenance
operations.

Snap Fix Chat Plan

Seamless Al-Powered
PMS Integration Predictive Maintenance
Real-time sync with Works offline, one- Prevent breakdowns
Opera, Maestro, handed operation, before they happen with
Cloudbeds, Guestline, voice-to-text, and smart scheduling and

and 15+ other systems instant photo upload alerts



What Hotel Professionals Say About
Snapfix

"Very Positive, we were surprised how well

"Easy to use. Traffic light some of our housekeeping and

system. Pictures explain a maintenance team engaged with the app
thousand words." (technology) and they feel it has been a
— Front Office Manager great assistance to them."

— Cluster General Manager

"It is easy to use and adopt, team "Snapfix enhanced our maintenance

members do not require any more than 5 team productivity by approx. 30% and
mins training as it is very similar to made it easy for non-facilities
whatsapp in its functionality, it also executive management to manager
breaks the language barrier as issues are and monitor the facilities/maintenance
being reported using photos." department.”
— General Manager — General Manager
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Ready to Transform Your Hotel's Maintenance?

Join 1,200+ hotels that have eliminated maintenance headaches with Snapfix.
See how our solution addresses every mistake outlined in this guide.

Book a Free Demo
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